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INTRODUCTION 

At Roman Way the children are provided with a broad and balanced 

curriculum.  The National Curriculum is our starting point for planning 

that meets the specific needs of individuals and groups of children.  

When planning, teachers set suitable learning challenges and respond 

to children’s diverse learning needs.  A minority of children have 

particular learning and assessment requirements that could create 

barriers to learning. 

 

These requirements are likely to arise as a consequence of a child 

having special educational needs. Teachers take account of these 

requirements and make provision, where necessary, to support 

individuals or groups of children and thus enable them to participate 

effectively in curriculum and assessment activities. 

 

Children may have special educational needs either throughout, or at 

any time during their school career.  This policy ensures that 

curriculum planning and assessment for children with special 

educational needs takes account of the type and extent of the 

difficulty experienced by the child. 

 

VISION, VALUES AND AIMS 

 

Our vision is:  

 

To be an outstanding school where all pupils achieve at the highest 

levels academically, personally, socially and behaviourally.  

 

This also means that the school will deliver a creative and innovative 

high quality curriculum to all through quality first teaching. 

 

 



“Only My Best Will Do”  

 

 

 

 

 

    Our School Motto is:  

 

“Only My Best Will Do” 

 

The aims of this policy are: 

 To create an environment that meets the special needs of each 

child; 

 To ensure that the special educational needs of children are 

identified, assessed and provided for; 

 To make clear the expectations of all the individuals in the 

process (headteacher, teachers, pupils, parents, outside agencies, 

the LA) 

 To identify the roles and responsibilities of all related parties 

(especially teaching staff) in providing for children’s special 

educational needs; 

 To enable children to have full access to all elements of the 

school curriculum. 

 

Through appropriate curricular provision, we respect the fact that 

children: 

 Have different educational and behavioural needs and 

aspirations. 

 Require different strategies for learning; 

 Acquire, assimilate and communicate information at different 

rates; 

 Need a range of different teaching approaches and experiences. 
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  PLANNING FOR PROGRESS 

 

Action to meet pupils’ SEND tends to fall within four broad strands: 

 Assessment, planning and review; 

 Grouping for teaching purposes; 

 Additional human resources; 

 Curriculum and teaching methods 

 

Progress 

 The key test for the need for further action is evidence that the 

current rate of progress is inadequate. 

 There should not be an assumption that all pupils will progress at 

the same time. 

 

Early identification is vital.  The class teacher records observations 

and specific problems and then informs the parents at the earliest 

opportunity to alert them to the concerns and enlist their active help 

and participation. 

 

The class teacher and SENCO assess and monitor the children’s 

progress in line with existing school practices. 

 

The SENCO works closely with parents and teachers to plan an 

appropriate programme of intervention and support. 

 

The assessment of children reflects, as far as possible, their 

participation in the whole curriculum of the school.  The class teacher 

and the SENCO can break down the assessment into smaller steps in 

order to identify progress and provide detailed and accurate 

indicators. 
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   SCHOOL SUPPORT 

 

At Roman Way there are two parts to this first approach: 

 

1. Initial Concern. 

This level allows a teacher to record an area where a child is 

having difficulty.  The normal differentiated planning still caters 

for their need, but the teacher feels that the area(s) need to be 

closely monitored. 

 

2.  Provision Maps. 

In consultation with the SENCO, the class teacher devises 

interventions that are additional to or different from those 

provided as part of the school’s differentiated curriculum.  The 

class teacher remains responsible for working with the child on a 

daily basis and for planning and delivering the Provision Map.  

The Provision Map sets out no more than 4 targets related to 

specific areas of learning or difficulty.  Provision Maps are 

monitored, assessed and reviewed termly.   A child may remain 

at this stage for the whole of their time at Roman Way. 

 

Additional support from outside services. 

The SENCO, in consultation with parents, will ask for help from 

external services who will then provide advice or support as needed.  

These new strategies which are additional to or different from the 

previous strategies used are put in place using a Provision Map. The 

SENCO should take the lead in any further assessment of the child; 

plan future interventions for the children in discussion with colleagues 

and parents; monitor and review the action taken. 
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School request for Statutory Assessment 

The headteacher in consultation with the SENCO, class teacher, 

parents and outside specialists, will request a statutory assessment 

from the LA.  At this point the child will have demonstrated significant 

cause for concern.  Evidence will be requested and provided by all 

relevant parties.    

 

Education, Health and Care Plan. 

All relevant parties will set targets using the provision and aims 

specified in the Education, Health and Care Plan (EHCP).  These 

targets should only state the work that is additional to or different 

from the differentiated curriculum plan.  An Annual Review to discuss 

the plan will be carried out within one year of the issued plan or at 

any time deemed necessary by any party involved in the child’s 

education. 
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    Roles and Responsibilities 

 

SENCO 

In our school the Special Educational Needs Co-ordinator (SENCO) is 

Miss Adams. 

 

 Manages the day to day operation of the policy; 

 Co-ordinates the provision for and manages the responses to 

children’s special needs; 

 Supports and advises colleagues; 

 Maintains the school’s SEND register; 

 Evaluates the school’s SEND register in terms of disproportional 

groups; effectiveness of provision; short/long term trends; 

 Contributes to and manages the records of all children with 

special educational needs; 

 Manages the school-based assessment and completes the 

documentation required by outside agencies and the LA;  

 Acts as the link with parents; 

 Maintains resources and a range of teaching materials to enable 

appropriate provisions to be made; 

 Acts as a link with external agencies and other support agencies; 

 Monitors a range of resources, human and material,  linked to 

children with special educational needs; 

 Monitors the movement of children within the SEND system in 

school. 
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The SENCO is responsible for the operational management of the 

specified and agreed resourcing for special needs provision within the 

school, including the provision for children with statements of special 

educational needs. 

 

The SENCO is involved in supporting teachers involved in drawing up 

Provision Maps for children when necessary.  The SENCO monitors and 

evaluates Provision Maps termly. 

 

The Role of the Governing Body 

The Governing body does its best to secure the necessary provision for 

any pupil identified as having special educational needs. They ensure 

that these children are fully included in school activities, so far as is 

reasonably practical and compatible for those who they are educated 

alongside. The governing body has decided that children with special 

educational needs will be admitted to the school in line with the 

school’s agreed admissions policy. 
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 The Role of Teaching Assistants  

Teaching assistants support all children in lessons and as a result of 

this, may support children identified as having SEN when working in 

these subjects.  This would be to support them with differentiated 

work, or specific targets and assist the teacher in monitoring their 

progress.  As a result of this Teaching Assistants will help to deliver 

targets set at Review meetings for the individual child, under the 

direction of the class teacher and the SENCO.  In this situation 

Teachers, teaching assistants and the SENCO regularly meet to discuss 

the child’s progress in relation to the targets. 

 

Teaching Assistants also work with groups of children when the need 

arises, to deliver programmes to cater for specific needs such as 

Speech and Language therapy groups, fine and gross motor skills and 

subject area development. 

 

Teachers value the input of teaching assistants when reviewing 

progress and setting new targets for individual or groups.  Teaching 

assistants may also be asked to help organise and prepare resources 

for those children with whom they are working. 

 

 

Signed Headteacher_____________________________ 

 

Signed Chair of Governors ________________________ 
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To be updated yearly and as necessary in line with new SEN reforms. 


